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Best's Performance Assessment (PA)

PA-3
Strong

Outlook:  Stable
Action:  Affirmed

Performance Assessment Components

Underwriting Capabilities Strong

Governance and Internal Controls Strong

Financial Condition Strong

Organizational Talent Strong

Depth and Breadth of Relationships Strong
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Corporate Overview

First Indemnity Insurance Agency Inc. (FIIA), based in Boston, MA, is the entity with delegated underwriting authority. The
organization has regional offices across the United States to provide licensed facilities and regional resources to assist
the underwriting and binding operations of the home office. The company was founded in 1989.

In addition to the underwriting authority contracted with select capacity providers, FIIA is licensed as an agent for select
complementary coverage or direct for chosen classes of risk.

As a Managing General Agent, FIIA offers professional liability products through four active programs: Lawyers
Professional Liability, Lawyers Excess Professional Liability, Accountants Professional Liability, and Miscellaneous
Professional Liability.

Lawyers Professional Liability program has been serving legal professionals for decades by offering broad coverage and
competitive pricing. Accountants Professional Liability program serves CPAs, tax preparers, bookkeepers and other types
of accountants. The program’s coverage includes trial attendance reimbursements, cyber breach liability, disciplinary
proceedings, diminishing deductible options, embezzlement coverage, and extended reporting period options.
Miscellaneous Professional Liability program offers several key professional liability products for a variety of professions
including real estate agents, insurance agents and specialty consultants.

Year End - December 31 Year End - December 31
Key Production Figures: USD 2024 2023 2022 2021 2020 2024 2023 2022 2021 2020
Top Active Programs Premiums (000) Annual % Changes

Program #1 43,813 43,418 43,715 43,883 41,350 0.9 -0.7 -0.4 6.1 -5.2
Program #2 2,222 1,767 1,745 1,756 1,408 25.7 1.3 -0.6 24.7 47.2
Program #3 876 762 703 612 517 14.9 8.3 14.9 18.4 39.3
Program #4 787 766 734 735 529 2.7 4.3 -0.1 38.8 -8.8

Total Other Active Programs 6,056 6,112 5,560 4,819 4,006 -0.9 9.9 15.4 20.3 19.6
Total Premiums - Active Programs 53,754 52,825 52,457 51,805 47,809 1.8 0.7 1.3 8.4 -2.1
Total Premiums - All Programs 53,754 52,825 52,457 51,805 47,809 1.8 0.7 1.3 8.4 -2.1

Assessment Rationale

I. Underwriting Capabilities:

6

Strong

Rationale:
• First Indemnity Insurance Agency Inc. (FIIA) has recorded profitable

underwriting performance over the recent five-year period.
• Deep knowledge and longstanding presence in the legal professional

liability market support carrier relationships and risk selection.
• Program concentration remains a key exposure, partially mitigated by the

firm’s reputation and positioning within the niche.
• While claims handling is primarily carrier/TPA led, the company

contributes specialized knowledge and data to support investigations
when needed.
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First Indemnity Insurance Agency Inc. (FIIA) is a managing general agent specializing in professional liability insurance.

The organization was founded 35 years ago to serve the legal community with a specialized professional liability program.
Over the years, FIIA has expanded its professional liability offerings to accounting professionals, real estate agents,
insurance agents, specialty consultants, home inspectors, and small to medium sized businesses. The focus remains on
legal professional liability programs and insureds. The current market conditions for professional liability are competitive
as there are multiple carriers of various size and structure in the market in which FIIA operates.

Underwriting results throughout the current program year are assessed as strong. Results have been profitable over the
recent five-year period driven by the longstanding presence and deep knowledge within its niche. FIIA has demonstrated
underwriting expertise within professional liability lines, primarily legal professional liability evidenced by the strong loss
ratios produced over the recent five-year period. Capacity carriers within these lines of business advocate for definitive
underwriting guidelines. FIIA has shown success writing within these stipulations, and it compliments its available
coverage by serving as a general broker on behalf of the insured.

FIIA's involvement in the claims processes is finite. Its carrier partners select third party administrators for claims
management or retain claims responsibility in-house. Nevertheless, FIIA serves as a liaison and a resource for the claims
process. The company’s fundamental proficiency in professional liability lines is a knowledge source for insureds, and
FIIA exchanges data obtained in the underwriting process with claims teams.

FIIA uses a comprehensive data system with broad capabilities for underwriting, invoice generation, premium collection,
and data exchange with carrier partners. Nonetheless, the data obtained is not proprietary to FIIA, with narrow
opportunities to leverage data for improvement of underwriting operations. The company's underwriting staff is balanced
across seasoned members and developing staff. Commission structure and profit-sharing programs align interests to
ensure underwriting performance.

II. Governance and Internal Controls:

6

Strong

Rationale:
• A clear operating philosophy and defined stakeholder relationships

enhance operational efficiency.
• Core systems and interfaces are integrated with carrier partners,

supporting efficient and accurate processing.
• The company maintains internal control over key operations, while

delegating defined roles to risk-bearing carriers.
• Experienced staff, longstanding presence in the niche, and a documented

succession plan help moderate key-person risk.

Since its founding, FIIA has continually developed a working philosophy that captures the company’s objective of
obtaining professional liability insurance for lawyers and law firms. FIIA attains this objective through a hands-on, personal
approach sustained by the company’s expertise in the market. FIIA has implemented a range of policies and procedures
that support its working philosophy. Operating procedures are supportive of a streamlined exchange of data between
parties in near real time. he integration of core systems and interfaces with carrier partners supporting efficient and
accurate processing fostering alignment of interest between carrier and MGA.

FIIA has designed internal audit processes to monitor performance and capture areas of opportunity. The internal audit
results provide a framework to improve processes. In addition, the company is subject to multiple external audits from
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their carrier partners and insurance regulators. FIIA is reliant on the outcome of these audits to capture service measures
from the perspective of its stakeholders and regulators.

FIIA is exposed to key person risk, as many stakeholder and industry-facing activities are centralized. Certain risks are
slightly offset, as a succession plan is already in place. Additionally, the company has an experienced underwriting staff
with a wide range of authority, while other members of management handle many day-to-day operations.

The company has developed and implemented a data protection plan and a business continuity plan. It has obtained E&O
coverage. Disaster recovery plans are in place, although the plans do not appear adaptable to experience.

III. Financial Condition:

6

Strong

Rationale:
• Multi-year profitability and a positive capital position, with overall scale

remaining a moderating factor.
• Recent performance benefited from reduced operating expenses, lifting

near-term results.
• Capital efficient model with sufficient liquidity for ongoing operations with

no current borrowings.
• Majority of insurance risk is placed externally, and limited underwriting

exposure is retained.

FIIA has provided unaudited financial statements that reflect a consistent trend of operating profitability and positive net
worth. Favorable earnings are driven by consistent top line revenues and the short term reduction in operating expenses.
Strong financial processes are in place to ensure the security of collected premiums and remittances to carrier partners.
These include items such as multiple factor authentications, real time financial reviews, and granular examinations by
independent review firms.

Management monitors performance and financial strength using insurance industry metrics such as retention and renewal
rates, claim frequency and severity, and direct new business premiums. FIIA uses appropriate risk protection mechanisms
such as E&O coverage. Operations are oriented as a capital-efficient, small, and independent business.

The organization is capital efficient, retaining cash and assets sufficient for ongoing operations. There are no leverage or
coverage concerns as financial support over the life of the company has been generated by organic earnings. Despite this
operational advantage, the size and scope of the company’s financial position inhibit development beyond its current
capacity.
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IV. Organizational Talent:

3

Strong

Rationale:
• Low employee turnover reflects effective leadership and engagement.
• Staffing levels and structure are appropriate for the business model, with

clear roles and accountability.
• Employee development is supported through hands-on training and

practical industry experience.

FIIA is staffed appropriately for its size and scope. Senior management has extensive industry experience serving the
professional liability needs of the legal community. Staff education and training is conducted through internally designed
programs. The company leverages local law firms and industry resources for the training of its staff along with carrier staff
further enhancing alignment and deepening relationships.

With its 35-year company history, FIIA has many members on staff with deep knowledge of and experience in both in the
industry and the company. Organizational structure reflects a compact structure with clear and direct reporting and
operational responsibilities leading to low employee turnover.

V. Depth and Breadth of Relationships:

3

Strong

Rationale:
• Focused presence in legal professional liability, supported by established

capacity partnerships.
• National reach and the ability to tailor coverage solutions enable

meaningful participation across markets.
• Longstanding relationships with reputable carriers and distributors

reinforce placement stability and market access.

FIIA’s program portfolio is centered around providing coverage for the legal industry. FIIA balances their niche role with
the ability to provide national coverage through a variety of standard and surplus lines coverage. Leveraging its attorney
liability experience, FIIA has expanded its resources to provide individual coverages to a variety of other professional
fields such as accountants, real estate agents, insurance agents, and specialty consultants seeking liability protection.

Business is diversified geographically as coverage is provided to all 50 states. However, concentration within a core line of
business limits the ability to foster further diversification within the business.

Tenure of carrier relationships is adequate. FIIA continuously monitors their capacity providers, allowing them to respond
timely and capably when changes are required. The company has demonstrated the ability to onboard a new relationship
efficiently.
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Outlook: Stable

Rationale:
• The stable outlook reflects the expectation that FIIA will maintain consistent underwriting performance, a

favorable financial condition, appropriate governance and controls, as well as the continuous development of its
staff and its expertise in the legal professional liability market.

The Performance Assessment (PA) is not a credit rating, and it is not indicative of, nor related to, any credit rating or future credit rating of an entity and therefore is not
subject to section 3 of SEC 1934 Act. The PA is a forward-looking, independent, and objective non-credit opinion, not a statement of fact, of the key assessment factors that
through a prescribed framework, provide a relative ranking for a PA. The PA is expressed on a 5-point descriptive scale that ranges from PA-1 (Exceptional) to PA-5 (Weak)
based on the application of AM Best’s published methodology. A PA is not a recommendation to buy, sell or hold any securities, contracts or any other financial obligations,
nor does it address the suitability of any particular financial obligation for a specific purpose or purchaser.

An AM Best’s PA assigned to a Delegated Underwriting Authority Enterprise (DUAE) addresses the DUAE’s relative performance and its ability to adhere to contractual
agreements. AM Best will consider the conditions and expectations as outlined in the DUAE’s business plan, as well as all other relevant information, and will reserve the
right to revise the PA in the event there are any material changes. AM Best relies on third-party audited financial data and/or other information provided to it. While this
information is believed to be reliable, AM Best does not independently verify the accuracy or reliability of the information. AM Best reserves the right to assign, withdraw or
suspend such acknowledgment at any time and at its sole discretion.

For additional information regarding the use and limitations of the Performance Assessment, as well as the assessment process and information requirements, please view
Guide to Best’s Performance Assessments.

Visit https://www.ambest.com/ratings/index.html  for additional information or https://web.ambest.com/about/terms-of-use  for details on the Terms of Use.

Copyright © 2025 A.M. Best Company, Inc. and/or its affiliates. All rights reserved No portion of the content may be reproduced, distributed, or stored in a database or
retrieval system, or transmitted, or uploaded into any external applications, algorithms, bots or websites, including those using artificial intelligence or machine learning
technologies such as large language models (LLM) and generative artificial intelligence (Gen-AI) or retrieval-augmented generation (RAG) in any form or by any means
without the prior written permission of AM Best. AM Best does not warrant the accuracy, completeness, or timeliness of the AM Best content. While the content was obtained
from sources believed to be reliable, its accuracy is not guaranteed. You specifically acknowledge that neither AM Best nor the content gives any investment, financial, tax,
insurance, or legal advice. You are solely responsible for seeking competent professional advice before making any investment, financial, tax or insurance decision. For
additional details, refer to our  Terms of Use  available at the AM Best website: https://web.ambest.com/about/terms-of-use.  All information contained herein was obtained
by AM BEST from sources believed by it to be accurate and reliable. Notwithstanding the foregoing, AM BEST does not make any representation or warranty, expressed or
implied, as to the accuracy or completeness of the information contained herein, and all such information is provided on an “as is” and “as available” basis, without any
warranties of any kind, either express or implied. Under no circumstances shall AM BEST have any liability to any person or entity for (a) any loss or damage of any kind, in
whole or in part caused by, resulting from, or relating to, any error (negligent or otherwise) or other circumstance or contingency within or outside the control of AM BEST or
any of its directors, officers, employees, or agents in connection with the procurement, collection, compilation, analysis, interpretation, communication, publication or delivery
of any such information, or (b) any direct, indirect, special, consequential, compensatory, punitive or incidental damages whatsoever (including without limitation, personal
injury, pain and suffering, emotional distress, loss of revenue, loss of present or prospective profits, loss of business or anticipated savings, or loss of goodwill) resulting from
the use of, or inability to use, any such information, in each case, regardless of (i) whether AM BEST was advised in advance of the possibility of such damages, (ii) whether
such damages were foreseeable, and (iii) the legal or equitable theory (contract, tort or otherwise) upon which the claim is based. The credit ratings, performance
assessments, financial reporting analysis, projections, and any other observation, position or conclusion constituting part of the information contained herein are, and shall be
construed solely as, statements of opinion and not statements of fact or recommendations to purchase, sell or hold any securities, insurance policies, contracts or any other
financial obligations, nor do they individually or collectively address the suitability of any particular financial obligation for a specific purpose or purchaser. Credit risk is the risk
that an entity may not meet its contractual, financial obligations as they come due. Service performance risk is the risk that an entity may not meet its contractual service
performance obligations on behalf of its insurance partners. Consequently, neither credit ratings nor performance assessments address any other risk, including but not limited
to, liquidity risk, market value risk or price volatility of rated securities. NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS,
MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY SUCH RATING OR ASSESSMENT OR OTHER OPINION OR INFORMATION IS GIVEN
OR MADE BY AM BEST IN ANY FORM OR MANNER WHATSOEVER. Each credit rating, performance assessment or other opinion must be weighed solely as one factor in
any investment or purchasing decision made by or on behalf of any user of the information contained herein. Each such user will, with due care, make its own study and
evaluation of each security or other financial obligation, and of each issuer and guarantor of, and each provider of credit support, and an independent view of service provider
performance for, each security or other financial obligation that it may consider purchasing, holding, or selling or for each service contract that it may consider entering into.
For additional detail on credit ratings or performance assessments, and their respective scales, usage, and limitations, refer to the Guide to Best’s Credit Ratings
(https://www.ambest.com/ratings/index.html) or the Guide to Best’s Performance Assessments (https://www.ambest.com/ratings/assessmentMethodology.html).
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